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Cautionary Note Regarding Forward-Looking Statements

2

Certain information contained in this presentation, other matters discussedtoday and answers that may be given in response to questions may includeżZ³ÇJ³T-looking statements.ŽWe may, in some cases,use
terms such asżJ«º N °JºX´ŵŽżMXӃ XÆX´ŵŽżNÄӃTŵŽżX´º ªJºX´ŵŽżXÈ°XNº´ŵŽż «ºX«T´ŵŽżӃ ¦XӃÉŵŽżªJÉŵŽżª z|ºŵŽż°ӃJ«´ŵŽż°ºX«º JӃŵŽż°³XT Nº´ŵŽż°³¤XNº´ŵŽż´XX¦´ŵŽż´|ÄӃTŵŽżºJ³zXºŵŽżÇ ӃӃŵŽżÇÄӃTŵŽor other words that
convey uncertainty of future events or outcomes to identify these forward -looking statements. In particular, statements in this presentation regarding: our transformation to a transaction-enabled platform ;
industry trends; our market awareness; our businessand growth strategy and our plans to execute on our growth strategy; our ability to grow our businessprofitably and efficiently ; the growth levers we expect
to drive our business; our brand awareness efforts ; our investments in and ability to drive adoption of new and existing products and their benefits; the attractiveness and value proposition of our current
offerings and other product opportunities ; our ability to maintain existing and acquire new customers; addressableopportunities ; synergies that can be created from our combined offerings, including our ability
to help dealers optimize margins; the potential growth, scaling and efficiency of CarOffer, as well as the value proposition of $J³8ZZX³Ż´business and expected transaction synergies; the potential growth and
scaling of CarGurus Instant Max CashOffer and our Digital Retail product opportunities ; our future financial and businessperformance, including for the fourth quarter and full -year 2022; the impact of macro-
level industry issueson our businessand financial results; our belief that the presentation of non-GAAP financial measuresand other businessmetrics is helpful to our investors; and other statements regarding
our plans, prospects and expectations, are examplesof such forward -looking statements. These forward -looking statements are subject to a number of risks and uncertainties, including, without limitation, risks
related to: our growth and ability to grow our revenue; our relationships with dealers; competition in the markets in which we operate; market growth ; our ability to innovate; our ability to realize benefits from
our acquisitions and successfully implement the integration strategies in connection therewith ; natural disasters,epidemics or pandemics,like COVID-19 that has negatively impacted our business; global supply
chain challenges, the semiconductor chip shortage, increased inflation and interest rates, and other macroeconomic issues; the material weakness identified in our internal controls over financial reporting ;
changes in our key personnel; our ability to operate in compliance with applicable laws, as well as other risks and uncertainties as may be detailed from time to time in our Annual Reports on Form 10-K and
Quarterly Reports on Form 10-Q and other reports we file with the Securities and Exchange Commission. These factors could cause actual results and developments to be materially different from those
expressedin or implied by such statements. Forward-looking statements do not guarantee future performance and actual results may differ materially from those projected. The forward -looking statements are
made only as of the date of this presentation, and we undertake no obligation to update such forward -looking statements to reflect subsequent events or circumstance.

This presentation also contains estimates and other statistical data, including those relating to our industry and the market in which we operate, that we have obtained or derived from internally-prepared studies
and surveys, third -party studies, industry publications and reports, as well as other publicly available information prepared by a number of third -party sources. We rely on both internal data and Google Analytics
for data relating to our own key business metrics and, for consistency, we rely on Similarweb and, as applicable, third -party studies for data relating to comparisons with our competitors . Google Analytics,
Similarweb and applicable third -party studies use different methodologies to derive their data and therefore their data for similar statistics are not comparable. These third -party studies and industry publications
and reports generally indicate that they have obtained their information from sourcesbelieved to be reliable, but do not guarantee the accuracyand completenessof their information . This information involves a
number of assumptions and limitations, and you are cautioned not to give undue weight to these estimates, as there is no assurancethat any of them will be reached. Based on our experience, we believe that
these third -party studies and industry publications and reports are reliable and that the conclusions contained therein are reasonable. In addition, you are cautioned not to rely on our extrapolations of internally-
prepared studies and surveys and/or third -party studies, as these are estimates involving a number of assumptions and limitations, which we are unable to ensure will be reached.

In addition to the financial measurescontained in this presentation that are prepared in accordance with U.S. Generally Accepted Accounting Principles ("GAAP"), this presentation includes certain non-GAAP
financial measures and other business metrics. The presentation of non-GAAP financial information and other business metrics is not meant to be considered in isolation or as a substitute for the directly
comparable financial measuresprepared in accordancewith GAAP. While our non-GAAP financial measuresand other businessmetrics are an important tool for financial and operational decision-making and for
evaluating our own operating results over different periods of time, we urge investors to review the reconciliation of the non-GAAP financial measuresto the comparable GAAP financial measure included in the
Appendix to this presentation, and not to rely on any single financial measure to evaluate our business.

CarGurus® is a registered trademark of CarGurus,Inc., and CarOffer® is a registered trademark of CarOffer, LLC. All other product names,trademarks and registered trademarks are property of their respective
owners.

© 2022 CarGurus,Inc. All Rights Reserved.



Consumers needed easy, trustworthy answers to their car 
´|°° «z ²ÄX´º «´ŹŸ

What type of vehicle 
should I buy?

What if this dealer is 
not near me? 

Have others liked working 
with this dealer? 

Can I sell my car online for a 
great deal?

Can I still test drive a car 
if I am buying online?

Am I getting a 
good deal?

Can I complete some steps of 
the purchase online?

Where can I buy a car like this if it 
is not in my area?

,Ç T . ¦«Ç  Z .Żª zXºº «z º|X
best financing?

Can I sell my car for a 
fair price?
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We became the #1 
Ӄ ´º «z´ °ӃJºZ³ªŹ

Ź#Äº «XXT´ N«º «ÄXT
º N|J«zXŹ

Ź? ÇX N³XJºXT J« Ä«ªJºN|XT
end-to-end transaction-

enabled platform

Proprietary vehicle data

IMV price comparison

Dealer and deal ratings

Largest selection of 
inventory 1

Largest selection of vehicles 
in the U.S.1

Price comparisons

Financing from a marketplace 
of lenders

Maximized offers from 
thousands of competing 
dealers

Flexibility to complete 
transaction in store or online1. Compared to major online automotive marketplaces in the U.S., defined as 

CarGurus.com, Autotrader.com, Cars.com, and TrueCar.com; Based on 
YipitData as of September 30, 2022

2. 2022 CarGurus Consumer Insight Report (October 2022)

86%

CG users want an in-
person test2

70%

Auto shoppers 
prefer to do more 

from home2
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We created a listings platform to meet their needs...But 
N«´ÄªX³ J«T TXJӃX³ «XXT´ N«º «ÄXT º N|J«zXŹ

of dealers would be open to selling online2

73%



1. Compared to major online automotive marketplaces in the U.S., defined as 
CarGurus.com, Autotrader.com, Cars.com, and TrueCar.com; Based on YipitData 
as of September 30, 2022

2. Source: SimilarWeb: Overview Report (Traffic Insights), Q3 2022, US
Note: CarGurusTM .«´ºJ«º 5JÈ $J´| 8ZZX³ JӃ´ ³XZX³³XT º J´ ż.«´ºJ«º 5JÈ $J´| 8ZZX³Žŵ
ż.«´ºJ«º 5JÈŽŵ ³ ż.5$8Ž  « º| ´ °³X´X«ºJº «

FXŻÆX MÄ Ӄº J ZÄӃӃ
lifecycle transaction 
platform on top of 
º|X «Jº «Ż´ ӃJ³zX´º
marketplace

So, we transformed to meet the market ...

Transaction-Enabled 
Platform

DIGITAL 
RETAIL

FOUNDATIONAL LISTINGS BUSINESS

DEALER-TO-
DEALER 

WHOLESALE

CARGURUS 
INSTANT MAX 
CASH OFFER 

Largest Dealer Network 1

24.7K 
U.S. Paying Dealers

Largest Consumer Audience of any 
Automotive Marketplace in the U.S. 2

75.9M
U.S. Monthly Sessions
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https://www.similarweb.com/corp/legal/content-disclaimers/


ConsumersDealers

ŹF| ӃX N³XJº «z ZÄӃӃ Ӄ ZXNÉNӃX ´ӃÄº «´ Z³ TXJӃX³´ J«T N«´ÄªX³´
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Full lifecycle solutions are possible only through synergies between our Listings, 
Digital Wholesale, and Digital Retail capabilities

Linking wholesale and retail 
transactions more tightly for dealers 

through shared data on a single 
platform will help dealers optimize 

margins

Consumers are eager to transact with 
confidence as we earn their trust 

through access to more inventory and 
price transparency



Transaction-Enabled 
Platform

...And accelerating growth in multiple large TAMs

DIGITAL 
RETAIL

DIGITAL RETAIL

TAM1: $1T

2021 Rev2: NA

Mkt Share: NA

2021 Growth 2: NA

FOUNDATIONAL LISTINGS BUSINESS

MARKETPLACE

TAM1: $3B

2021 Rev2: $637M

Mkt Share3: 21%

2021 Growth 2: 16%

DEALER-TO-
DEALER 

WHOLESALE

D2D WHOLESALE

TAM1: $15B

2021 Rev: $225M

Mkt Share: 2%

2021 Growth: > 1,000%

CARGURUS 
INSTANT MAX 
CASH OFFER 

INSTANT MAX CASH OFFER

TAM1: $400B

2021 Rev: $89M

Mkt Share: <1%

2021 Growth: NA
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We have constructed a 
portfolio of products into 
a platform with stability, 
stickiness, and long 
growth runways

1. CarGurus estimates based upon thirdparty and internal data sources
2. Marketplace revenue is inclusive of Digital Retail revenue for FY 2021
3. Calculated as the total Marketplace revenue presented above divided by 

Marketplace TAM



The Combination of Listings, Digital Wholesale and Digital Retail 
Creates Powerful Synergies Unavailable Elsewhere

88

Bundling to drive stickiness with consumers and dealers

ÅINSTANT MAX CASH OFFER ACCESS 
for CO + CG dealers

ÅPRICING & PACKAGING INCENTIVES 
for CO + CG dealers to transact more on CO and buy premium 
listings tiers

ÅSALES TEAM COLLABORATION 
to bring dealers onto both platforms 

ÅCONSUMER
with incentives and discounts for using IMCO + Digital Retail

Operational efficiencies

Å CONSOLIDATED CALL CENTER SUPPORT
to serve IMCO and Digital Retail

Å SCALABLE LOGISTICS NETWORK
enabling D2D, Instant Max Cash Offer, and potentially 
Digital Retail

Å EFFICIENCIES ON MARKETING SPEND 
due to higher CLV from multiple monetization pathways



Marketplace 



LARGEST CONSUMER AUDIENCE 
OF ANY AUTOMOTIVE 

MARKETPLACE IN THE U.S.1

27M+ Competitor 1 3

25M+ Competitor 2 1

8M+ Competitor 3 3

CarGurus Listings marketplace is a platform of scale with 
a ready-to-purchase consumer audience

U.S. monthly unique visitors2

29M+

Attracting dealers through 
industry leading consumer traffic

1. Source: SimilarWeb: Overview Report (Traffic Insights), Q3 2022, US
2. Representsmonthly average for the three months ended September 30, 2022; see our most recent quarterly report filed with the SEC for this definition
3. Sourced from publicly available data, including filings with the SEC, for the three months ended September 30, 2022
4. 2021 CarGurus Consumer Insight Report (October 2021)
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Visitors spend more total time 

per month on CarGurus than 

Ä³ ӃXJT «z Nª°Xº º³´Ż ´ ºX´1

35% & 17%
Źª³X º ªX ´°X«º º|J« Ä³ «XÈº

two competitors 1

... AND MORE 

LIKELY TO PURCHASE

3.0x
more likely to be the 

last site consumers 

visit before

they purchase5

https://www.similarweb.com/corp/legal/content-disclaimers/


The combination of which delivers a strong ROI for dealers

DEALERS SELL CARS FASTER ON CARGURUS
16% & 22% faster than two competitors 1

1. Comparative Analysis of US Vehicle Listings Platforms, Bates WhiteEconomic Consulting, June 2020.

BUILT ON 
TECHNOLOGY 

TO DELIVER 
TRANSPARENCY

WHERE THE 
SHOPPERS ARE

DELIVERING 
STRONG ROI
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A TRUSTED 
PARTNER TO 

SUPPORT DEALER 
NEEDS


