On the Path to Digital Retail Success

Brad Rosenfeld Sarah Welch
EVP, Digital Retail Commercialization CMO

October 2021



@ The Marketplace

Agenda (2) Theshift



Cautionary Note Regarding Forward-Looking Statements

Certain information contained in this and other presentations by CarGurus, including its subsidiaries and affiliates, at Navigate® '21, other matters discussed at Navigate® '21 and
answers that may be given inresponse to questions at Navigate® '21 may include “forward-looking statements.” We may, in some cases, use terms such as “anticipates,” “believes,”
“could,” “estimates,” “expects,” “intends,” “likely,” “may,” “might,” “plans,” “potential,” “predicts,” “projects,” “seeks,” “should,” “target,” “will,” “would,” or other words that convey
uncertainty of future events or outcomes to identify these forward-looking statements. In particular, statements in this and other presentations regarding: industry trends; our market
awareness; our business and growth strategy and our plans to execute on our growth strategy; the growth levers we expect to drive our business; our brand awareness efforts; our
ability to grow the size and engagement of our consumer audience; our investments in and ability to drive adoption of new and existing products and their benefits, including revenue
growth opportunities; the attractiveness and value proposition of our current offerings and other product opportunities; our ability to maintain existing and acquire new customers;
addressable opportunities; our success in international markets; the potential growth, scaling and efficiency of CarOffer, as well as the value proposition of CarOffer’s business and
expected transaction synergies; our future financial and business performance; the impact of the COVID-19 pandemic on our business and financial results; and other statements
regarding our plans, prospects and expectations, are examples of such forward-looking statements. These forward-looking statements are subject to a number of risks and
uncertainties, including, without limitation, risks related to our growth and ability to grow our revenue, our relationships with dealers, competition in the markets in which we operate,
market growth, our ability to innovate, our ability to realize benefits from our acquisitions and successfully implement the integration strategies in connection therewith, natural
disasters, epidemics or pandemics, like COVID-19 that has negatively impacted our business, our ability to operate in compliance with applicable laws, as well as other risks and
uncertainties as may be detailed from time to time in our Annual Reports on Form 10-K and Quarterly Reports on Form 10-Q and other reports we file with the Securities and
Exchange Commission. These factors could cause actual results and developments to be materially different from those expressed in or implied by such statements. Forward-looking
statements do not guarantee future performance and actual results may differ materially from those projected. The forward-looking statements are made only as of the date of this (or
other applicable) presentation at Navigate® '21 and we undertake no obligation to update such forward-looking statements to reflect subsequent events or circumstance.

This and other presentations by CarGurus, including its subsidiaries and affiliates, at Navigate® '21 also contain estimates and other statistical data, including those relating to our
industry and the market in which we operate, that we have obtained or derived from internally-prepared studies and surveys, third-party studies, industry publications and reports, as
well as other publicly available information prepared by a number of third-party sources. We rely on both internal data and Google Analytics for data relating to our own key business
metrics and, for consistency, we rely on Comscore and, as applicable, third-party studies for data relating to comparisons with our competitors. Google Analytics, Comscore and
applicable third-party studies use different methodologies to derive their data and therefore their data for similar statistics are not comparable. These third-party studies and industry
publications and reports generally indicate that they have obtained their information from sources believed to be reliable, but do not guarantee the accuracy and completeness of their
information. This information involves a number of assumptions and limitations, and you are cautioned not to give undue weight to these estimates, as there is no assurance that any
of them will be reached. Based on our experience, we believe that these third-party studies and industry publications and reports are reliable and that the conclusions contained
therein are reasonable. In addition, you are cautioned not to rely on our extrapolations of internally-prepared studies and surveys and/or third-party studies, as these are estimates
involving a number of assumptions and limitations, which we are unable to ensure will be reached.

CarGurus® and Navigate® are registered trademarks of CarGurus, Inc., and CarOffer® is a registered trademark of CarOffer, LLC. All other product names, trademarks and registered
trademarks are property of their respective owners.

©2021 CarGurus, Inc., All Rights Reserved.
© 2021 CarGurus, Inc., All Rights Reserved COPGUPUS
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Openness to buying online surged due to pandemic

72%
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Preference for digital retail is growing too

Preference for Handling a
Car-shopping Activity Online

2020 [pre-pandemic) m 2021

51%
45%
36%
| I I
: I

Finance Price negotiation  Trade-in valuation  Test drive (through
YR or 3460 videos)
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More than a passing trend

Of shoppers expect more online
purchase options in the future

65%

© 2021 CarGurus, Inc., All Rights Reserved CGPGUPUS
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Shoppers will pay more for the convenience online offers

83 O/ Of shoppers said they would
(0 pay up to 10% more online

© 2021 CarGurus, Inc., All Rights Reserved Cq PGUPUS


https://www.facebook.com/business/industries/automotive/blog/key-trends-shaping-automobile-consumers

Online car retail sites are becoming increasingly popular

\

of vehicle buyers visited a up from
17% New Form Online Retailer 11% in 2019
in 2020, and only 3% in 2017,

while the number of visits to dealership and OEM websites dropped

2 © 2021 CarGurus, Inc., All Rights Reserved Cq PGUPUS


https://www.coxautoinc.com/market-insights/2020-was-a-breakout-year-for-new-form-online-retailers/

Auto shopping sites remain the most widely used online resource

Share of Shoppers Visiting Site Category Average # of

— Total Automobile Purchasers— Visits Per User
Auto shopping 13
Parts service or repair 9
Auto information 6
OEMs I TS 6
Dealerships 5
Industry press IEEELE 3

Canbune 2021 Buyver Insight Report, US (n= 3,000)

B © 2021 CarGurus, Inc., All Rights Reserved CGPGUPUS
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CarGurus is the most used auto shopping site, especially when
making final decisions

Compared to the competition*, CarGurus is
nearly 3X as likely to be the final auto
shopping site visited before purchase.

© 2021 CarGurus, Inc., All Rights Reserved CGPGUPUS



Improve the dealership experience, win the customer

BUYER SATISFACTION WITH ELEMENTS OF DEALERSHIP EXPERIENCE

Test drive

Overall experience

Vehicle delivery

Interaction with salespeople
Responsiveness to inquiries
Price transparency
Financing

Frequency of contact
Negotiation

Paperwork

Total time spent at dealership

15
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Dealers are embracing—and finding value in—digital retail

80%

said the pandemic has
accelerated their adoption of digital
path-to-purchase experiences

© 2021 CarGurus, Inc., All Rights Reserved Cq PGUPUS


https://www.fi-magazine.com/364075/survey-the-pandemic-accelerated-the-adoption-of-digital-retailing-is-that-a-bles

[

Dealers are embracing—and finding value in—digital retail

80%

920%

said the pandemic has expect to continue, or
accelerated their adoption of digital accelerate, digital retailing
path-to-purchase experiences at their dealership

© 2021 CarGurus, Inc., All Rights Reserved CGPGUPUS


https://www.fi-magazine.com/364075/survey-the-pandemic-accelerated-the-adoption-of-digital-retailing-is-that-a-bles

The Experience
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Digital retail gives buyers and dealers the power to choose

Vehicle Payment Calculator Trade-in Credit Protection Delivery

& S H P =B O A
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Digital retail gives buyers and dealers the power to choose

Payment Protection Delivery

Offline | At Dealership Offline | At Dealership

© 2021 CarGurus, Inc., All Rights Reserved CGPGUPUS
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CarGurus is creating a better way to transact

: e

Reach + Engage Make a Deal Expedite the Sale Vehicle to Shopper
Shoppers

© 2021 CarGurus, Inc., All Rights Reserved Cq PGUPUS



What are the benefits
of digital retailing?

© 2021 CarGurus, Inc., All Rights Reserved COPGUPUS



Access

What are the benefits
of digital retailing?

© 2021 CarGurus, Inc., All Rights Reserved COPGUPUS



Demand

© 2021 CarGurus, Inc., All Rights Reserved COPGUPUS



Demand

© 2021 CarGurus, Inc., All Rights Reserved COPGUPUS



Access

Demand

Streamlined processes

© 2021 CarGurus, Inc., All Rights Reserved COPGUPUS



Don’t just take our word for it

Mac Haik Auto Group

0 Location: Houston, TX “CarGurus Pre-Qualified Leads move
through the sales process quicker than
consumers who aren'’t pre-qualified. They've
1@ Customer Since: 2016 mentally taken ownership already...They
come in more committed to close and
finalize their transaction.”

E’a Dealer Type: Franchise

12% increase in overall sales
+275 extra cars sold annually
38% higher close rate among pre-qualified leads

27 © 2021 CarGurus, Inc., All Rights Reserved COPGUPUS






LEAD SUMMARY

Approved Credit

Trade In

Extended Warranty
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LEAD SUMMARY

Approved Credit

Trade In

Extended Warranty

EXPEDITE
THE SALE

DEAL
APPROVED

)

Extended Warranty
Trade-in Accepted
Financing Approved



LEAD SUMMARY

Approved Credit

Trade In

Extended Warranty

REACH AND
ENGAGE SHOPPERS

MAKE A DEAL

| 3
EXPEDITE

[
[
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[ THE SALE
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DEAL
APPROVED

)

Extended Warranty
Trade-in Accepted
Financing Approved

DELIVERED
TO HOME

PICK UP
IN-STORE
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Evolving to meet dealers’ needs

Market @

With transparency

Sell

With ease and confidence

©2021 CarGurus, Inc., All Rights Reserved CarGurus



Area Boost

2019 Subaru Outback 2.5i Limited AWD

$25,000 $465/mo est”
83,586 mi

GREAT DEAL
$2,896 BELOW
Dealer 4.7 (26) Home Delivery

R, (727)472-9848 & Request Information

W Free home delivery

Home Delivery

2014 Subaru Outback 2.5i ©®

$14,894 $277/moest”

86,820 mi o GREAT DEAL

Dealer 45 (38) Home Delivery

R, (512)729-7091 & Request Information

W Includes $895 home delivery

2019 Subaru Outback 3.6R Limited AWD ©

$25,990
93,955 mi

GREAT DEAL
$2,360 BELOW

Dealer Bozeman, MT (7 mi)

% Request Information

2019 Subaru Outback 2.5i Premium AWD ©

$27,289 $508/mo est
21,994 mi

GREAT DEAL
$2,869 BELOW
Dealer 3.4 (140) Home Delivery

X, (305)614-7991 = Request Information

@ Authorized Subaru Dealer

WWED NI Lo W
e —

Q
2018 Subaru Outback 2.5i Premium AWD ©

$24,789 s462/mo est”
32551 mi

GREAT DEAL
$2,585 BELOW

Dealer 3 (94) Home Delivery

X, (305) 614-8818 % Request Information

® Includes $799 home delivery

I W Includes $799 home delivery

A

Great deals delivered to
your driveway

Shop home delivery to see more deals
on the car you want

Shop Delivery

© 2021 CarGurus, Inc., All Rights Reserved
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Reach and engage shoppers

CarGurus
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Area Boost

© 2021 CarGurus, Inc., All Rights Reserved COPGUPUS



Don’t just take our word for it

O Location: Gaithersburg, MD  “[Area Boost] has helped us with turn time
tremendously because we have more

customers looking at our vehicles and
1@ Customer Since: 2013 purchasing our vehicles. It also allows us to

Eﬂ Dealer Type: Independent

have a larger share of voice.”

35% of sales are from online delivery
© ¥ leads outside 50-mile radius

© 2021 CarGurus, Inc., All Rights Reserved CGPGUPUS



MARKET

Reach and engage shoppers

Convert

CarGurus

ABC Mazda of Boston Digital Retail Lead

Lead submitted at June 5, 2020

CUSTOMER INFORMATION DEAL SUMMARY

© Prequalified with Capital One Car price

John Smith Down payment
(111)111-1111 Estimated trade
johnsmith@gmail.com Trade-in value
Appointment: June 10 (Wed) at 10:00AM Trade-in owed

Subtotal
CAR INTERESTED

2017 Mazda CX-5 Touring AWD
VIN: 1GTCT14ZQSK568193
Stock #: 23938

List price: $32,300

AUL VSC

Assurant RA / AWS GAP
JMEA Maintenance
Suhtotal

© 2021 CarGurus, Inc., All Rights Reserved CGPGUPUS
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Don’t just take our word for it

O Location: Bridgeview, IL
Fﬂ Dealer Type: Independent
i@ Customer Since: 2015

Vaida Presniakovaite
Owner, Midway Autohaus

© 2021 CarGurus, Inc., All Rights Reserved CGPGUPUS



Deposits and reservations

&« 6. Reserve vehicle with deposit = X

Reservation deposit

Take this car off the market for 72 hours by
depositing a $500 fully refundable down
payment. You will be notified via email once
ABC Mazda has confirmed your reservation.

Name

John Smith

Payment information

Card number

Due today: $500 .

Place deposit

Skip

Disclosure copy here

© 2021 CarGurus, Inc., All Rights Reserved CGPGUPUS
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Delivery logistics

Transaction leads > Transaction # 2405

W Delivery

Order #5-026380484
1994 Dodge Viper shipping to Gilroy CA

STATUS

[April 2@ 11:47 AM EDT] Your vehicle has been
picked up and is in transit.

CARRIER

PLYCON VAN LINES, INC. DBA PLYCON
TRANSPORTATION GROUP

PICK-UP

Greg

Latham, NY 12110, USA

DROP-OFF

Wayne
Gilroy, CA 95020, USA

Order Claimed Vehicle Vehicle
placed by carrier in transit delivered
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Vehicle to shopper

CarGurus



40

Maximizing efficiency and profitability

=

Meet Evolving Consumer More sales
Needs

Increased efficiency

© 2021 CarGurus, Inc., All Rights Reserved Cq PGUPUS



Thank You!



